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Procurement
Consultancy Services

Empowering and supporting organisations to tackle the challenges
of today and adapt to those ahead by building resilience for the future.
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Whatever the requirements - individual
projects or whole function strategy redevelopment -
CIPS Procurement Consultancy Services can meet
those needs, providing expertise and support for
defined project requirements through to full-service
consultancy with a dedicated and holistic approach
across the entire function.

CIPS Procurement Consultancy Services drives
procurement excellence and transformation,

strengthening performance, resilience, long-term
value and sustainable success.

cips.org/employer



CIPS Procurement Consultancy Services

Now, more than ever,
organisations need to

optimise their procurement
and supply chain functions.

What does CIPS Procurement
Consultancy Services offer?

It's a bespoke service, completely tailored to the needs of your organisation. We offer a suite
of products and services that will enable you to meet today’'s challenges head on; to achieve
your organisational goals, and provide ongoing, continuous improvement delivered by a team

of highly skilled, fully qualified experts.

CIPS will support your organisation’s key
procurement challenges, with options including:

Strategy and policy review

Processes, tools, and systems optimisation
Organisation redesign for better performance
Assessment and accreditation

Operational support, on a permanent or interim basis
Digital procurement strategies
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Development of frameworks and measures to
improve transparency and efficiency

CIPS Procurement Consultancy Services provides
access to senior assessors who are skilled
professionals.

Dedicated to your success throughout the entire
transformation journey to Global Procurement
Excellence. With world-class credentials, a minimum
of 10 to 15 years' experience at senior levels in global
organisations across public and private sectors; and
MCIPS/FCIPS accreditation, ensuring high-level
analytical and strategic capability.

CIPS provides:
O A full range of services

Select the services that will drive your improvement

- from diagnostics and organisational design to
implementation, benchmarking, and everything

in between.

0O Ongoing upskilling of your team

Our support doesn't end once the immediate issues

are resolved. We design and deliver tailored training that
equips your team with the skills and knowledge needed
to sustain improvements and keep your operation
performing at its best, long after our work is complete.

CIPS enables you to take your performance to
another level. There is also the potential

to achieve a globally recognised CIPS
Procurement Excellence Programme Award,
providing a way to consolidate your work,
benchmark against world-class standards and
get recognition for the progress you have made.



CIPS Procurement Consultancy Services

How does the process work?

Stage

Diagnostic review

0O leadership and organisation
0O strategy and policy

O people

0 processes and systems

0 performance management

Stage 2

Process improvement

A targeted analysis of your entire procurement function, or of a specific area, using a proven
CIPS framework that covers five dimensions:

Based on the results of your diagnostic review, we can work with you to design or improve
strategies, policies, processes and procedures in areas such as strategic sourcing, category

management, contract management, and supplier relationship management.

Stage 3

Organisational design

Based on the results of your diagnostic review, we can work with you to develop your
organisation, supported by process mapping, competency frameworks, assessments and

skills training as required. In addition, CIPS can assist in designing or managing a programme

of transformation.

Why do organisations value
CIPS Procurement Consultancy Services?

Global Reach

Experience across every major continent, serving clients
in multi-country engagements resulting in truly global
expertise.

Multi-Sector Expertise
Proven success across public and private sectors,

including governments, multinationals, NGOs, and SMEs.

Cross-Border Capabilities

Specialists in navigating complex global supply
chains, regulatory landscapes, and multi-jurisdictional
procurement frameworks.

Strategic and Operational Expertise

From high-level procurement strategy development to
hands-on supply chain optimization and cost reduction.

Tailored, Results-Driven Solutions

Customised approaches designed to deliver measurable
improvements in efficiency, compliance, and value
for money.




About CIPS the Chartered Institute
of Procurement & Supply

We are CIPS

The global membership organisation dedicated to
procurement and supply. Every tool, process, and
service is designed solely for procurement and
supply professionals.

Results-driven solutions

Tailored approaches for organisations, designed
to deliver measurable improvements in efficiency,
compliance and value for money. From high level
procurement strategy development to hands-on
supply chain optimisation and cost reduction.

The Global Standard

CIPS Global Standard in procurement and supply,
which is freely available, sets the benchmark for what
good looks like in the profession.

How can CIPS help?

No matter where you are in the world or what sector
you operate in, CIPS can help to ensure that your
procurement and supply teams:

0O Have the skills to spend your organisation’s funds
wisely and manage suppliers effectively
O Comply with relevant legislation

O Have the tools to build ethical and sustainable
supply chains

O Continually evolve and deliver results against
increasingly challenging targets

O Add value to the business and get the
recognition they deserve

OCIPS

Want to see how we can develop your
procurement and supply team?

Get in touch with us:
corporate.solutions@cips.org

www.cCips.org/employers

A commercial organisation

CIPS has proven success across public and private
sectors - including governments, multinationals,
NGOs and SMEs from around the world - supporting
them to improve and deliver results and raise
standards. CIPS are specialists in navigating complex
global supply chains, regulatory landscapes and
multi-jurisdictional frameworks.

A global community

We are the world's largest professional body dedicated
to procurement and supply with experience and clients
across every major continent and a global community
of over 200,00 professionals in over 150 countries. We
have offices in Africa, Asia, Australia, the Middle East,
Europe and USA. We can truly offer global expertise!




