
EXTERN
AL EN

VIRO
N

M
EN

T

PRO
CU

REM
EN

T O
RGAN

ISATION

Plan & Scope

Relationship
Management

Performance
Management

Payment &
Incentives

Risk &
Resilience

Contract
Development

Supplier
Development

Supplier
Relationship
Management

(SRM)

Exit &
Termination

Asset
Management

Developing & Managing Contracts

Risk Assessment / Mitigation

Sustainability / CSR / Ethics

Procurement Cycle

Category Management

Procurement Systems 
& Technology

Strategy & Policy

D
EVELO

PM
ENT

IMPLEMENTATION

STRATEGY, STRUC
TURE & RESO

URC
ES

LIFECYCLE MANAGEMENT

1

2

3

4

5

67

8

9

10

11

12

GATEWAY REVIEW:
STOP, THINK, CHECK

Stakeholder 
Management

Contract 
Administration

WHEN SHARING THE CYCLE
OR USING IT ON YOUR SITE
PLEASE CREDIT CIPS.ORG

© COPYRIGHT CIPS 2024.
ALL RIGHTS RESERVED.

Contract
Management Cycle

Cycle: Category
Management

More procurement & supply resources for you and your team’s developmentcips.org

Key Considerations

Cycle:
Procurement
& Supply

Cycle:
Procurement
& Supply

A Source of
Knowledge
A Source of
Knowledge

https://www.cips.org/intelligence-hub/category-management/cycle
https://www.cips.org/intelligence-hub/category-management/cycle
https://www.cips.org/intelligence-hub

