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The Great Conversation Themes	
1. Subheading Risk & Resilience 
4- 17 May 2026

5-7 May 2026 – CIPS 2026 Risk & Resilience Webinar Week  

The future is defined by risk and uncertainty. 
Are procurement and supply chain professionals its natural leaders – providing that one, priceless commodity: organisational resilience and continuity?  
The focus on Risk and Resilience falls in line with CIPS 2026 Risk & Resilience Webinar Week, with webinars running 5-7 May 2026.  

2. The AI Revolution
18-31 May 2026

Many procurement and supply chain professionals believe the function will be completely transformed by AI. 
But will artificial intelligence really hold the power to release the skills, judgment, and cognitive capabilities of professionals to provide higher-level insight to the organisation? 
Or could it spell the end of procurement as we know it? 
This theme runs in line with the release of a new CIPS report on the impact of AI on young procurement professionals. 

3. A New Age of Learning
1-14 June 2026 

1-7 June 2026 – Volunteers’ Week

What are the optimal learning pathways for future procurement and supply chain professionals? How situation-, region- and industry-specific will they need to be as we move into the future? 
This themed fortnight could be an opportunity to introduce changes to CIPS qualifications.  

4. Sustainability
15-28 June 2026

CIPS 2026 Sustainability Webinar Week
By 2050 the world could be as much as three degrees hotter. “Climate disruption” – flooding, drought, migration – will upend global supply chains. 
What does this mean for the profession? 
The theme coincides with CIPS 2026 Sustainability Webinar Week. 
 
5. Organisations as Procurement Functions
29 June – 12 July 202

3 July 2026 – CIPS Salary Survey results 2026 

The very nature of organisations is changing. They’re moving from standalone, vertically integrated entities into ecosystems of suppliers. 
This has massive impact for the profession, elevating the role of specialists who excel at interfacing with the multiplicity of suppliers and partners needed to succeed. 

6. New Skillsets for a Changed World
13-26 July 2026  

15 July 2026 – Youth Skills Day
15 July 2026 – CIPS UK & Europe Volunteer Conference 

Aligning with the findings of the 2026 Salary survey, this fortnight is dedicated to the skills of the future. 
In an era where trade and politics are inextricably linked, what mindset and skills must the contemporary professional master to grapple with omnipresent volatility? 
What's on the geopolitical horizon to 2050? 

7. The role of procurement in tackling fraud and corruption
27 July-9 August 2026

As supply chains grow more complex and cross more jurisdictions, the risk of fraud and corruption grows with them. Procurement stands at the front line of organisational integrity. 

Maxfield Weiss will interview CIPS Procurement Pioneer Sope Williams on the CIPS Futures podcast on the topic.  
 
8. The Future Procurement & Supply Chain Job Description
10-23 August 2026 

What will the procurement professional of 2050 actually look like? 
What combination of technical knowledge, human skills, and strategic capability will define the role? 
This is an opportunity to playback some of the feedback received so far.  
9. Will Developing Nations Lead the Way?
24 August-6 September 2026

Developing economies operate daily at the sharp edge of disruption. Adaptability is standard. Resilience is a daily operational reality. 
Could these nations drive the global profession’s future? 
The topic is touched on in the TGC changing population series. 
 
10. Educating Organisations about Procurement & Supply
7-20 September 2026

Procurement's value is still misunderstood in many organisations. 
How do professionals make the case for their function – and secure the seat at the table they deserve? 
And what impact can the education piece playing in ensuring the talent pipeline for the profession? 

11. Developing a Mindset for Leadership
21 September – 4 October 2026

Leadership in procurement requires more than technical expertise. 
In a world of permanent disruption and geopolitical complexity, what does it take to lead a function and an organisation? 
A great comment already in on this theme: “The procurement leader of 2035 must think like a COO, analyse like a data scientist, and influence like a diplomat, all while grounded in commercial integrity.”
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