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L3M2 Ethical Procurement and Supply 
APCL mapping document 

When completing this mapping document you should refer to and be guided by, the detail in the CIPS module content. The guide for each level is available at: https://www.cips.org/qualifications 
M4: Systems Technology
	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	1.  Know techniques that can achieve added value and its contribution to organisational success	

	1.1 Explain how to use techniques to obtain supplies to the purchaser’s requirements
	
	
	
	
	
	

	1.2  Identify the contribution that value for money has to make to organisational success
	
	
	
	
	
	

	1.3 Explain how to use techniques that are available to achieve quality supplies
	
	
	
	
	
	

	1.4	 Identify techniques to secure required quantities within  required timescales
	
	
	
	
	
	

	1.5	 Identify value for money criteria
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 

	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	2. Know tasks associated with each stage of the sourcing process

	2.1 Describe how procurement needs are established
	
	
	
	
	
	

	2.2 Identify criteria that should be applied in creating specifications
	
	
	
	
	
	

	2.3 Describe approaches to the sourcing of supplies
	
	
	
	
	
	

	2.4 Describe approaches to the formation of agreements with external organisations
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 


	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	3. Understand the significance of ethics for procurement and supply	

	3.1 Explain the importance of the CIPS Code of Conduct in procurement and supply
	
	
	
	
	
	

	3.2 Describe the use of codes of ethics in procurement and supply
	
	
	
	
	
	

	3.3 Explain the conflicts of interest that can exist in the work of procurement and supply and how to deal with them
	
	
	
	
	
	

	4. Understand how operational performance of the procurement and supply function can be measured and improved

	4.1 Recognise the importance of delivering customer service and how to improve
	
	
	
	
	
	

	4.2 Establish ways to measure cycle times for the sourcing process
	
	
	
	
	
	

	4.3 Explain methods to assess the performance of and control budgets
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 
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