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L3M3: Contract Administration 
APCL mapping document 

When completing this mapping document you should refer to and be guided by, the detail in the CIPS module content. The guide for each level is available at: https://www.cips.org/qualifications 
M4: Systems Technology
	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	1. Know the administrative content and key tasks associated with commercial contracts

	1.1 Identify types of contracts and agreements
	
	
	
	
	
	

	1.2 Describe the purpose of the documents that compose a contract for the purchasing or supply of goods and/or services
	
	
	
	
	
	

	1.3 Describe the stages involved in forming contracts for the purchasing or supply of goods and/or services
	
	
	
	
	
	

	1.4 Describe how to develop and present business cases to justify expenditure on supplies, services or projects
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 

	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	2. Understand how to achieve competitive pricing and the role of negotiation in procurement and supply

	2.1 Explain the use and comparison of competition to obtain quotations on price
	
	
	
	
	
	

	2.2  Recognise the role of commercial negotiations in the work of procurement and supply
	
	
	
	
	
	

	2.3 Explain approaches to negotiate competitive prices
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 


	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	3. Know how effective tendering is achieved

	3.1  Identify the initial actions processes associated with the tendering process
	
	
	
	
	
	

	3.2  Describe initial tender process documentation and associated content
	
	
	
	
	
	

	3.3  Identify the tender evaluation and acceptance process
	
	
	
	
	
	

	3.4  Outline the regulations that can impact on the tendering process
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 

	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	4.  Understand how to measure contract performance

	4.1  Describe the use of data as a contract performance measure
	
	
	
	
	
	

	4.2  Explain the use of Key Performance Indicators (KPI)
	
	
	
	
	
	

	4.3 Explain types of contractual risk and how to manage them.
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 
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