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L3M4: Team Dynamics and Change
APCL mapping document 

When completing this mapping document you should refer to and be guided by, the detail in the CIPS module content. The guide for each level is available at: https://www.cips.org/qualifications 
M4: Systems Technology
	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	1. Know how the individual can support overall organisational success in procurement and supply

	1.1 Identify the personal attributes required to support overall organisational success
	
	
	
	
	
	

	1.2 Describe the roles of staff with devolved responsibilities for procurement and supply
	
	
	
	
	
	

	1.3	 Explain the importance of liaising with internal customers and other stakeholders
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 

	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	2. Understand team dynamics and their influence on procurement and supply

	2.1 Describe the purpose and challenges of cross functional teams in procurement and supply
	
	
	
	
	
	

	2.2  Explain the contribution and challenges of team working
	
	
	
	
	
	

	3.  Understand the challenges associated with, and the methods to achieve organisational change

	3.1 Explain the main modes of transportation in logistics
	
	
	
	
	
	

	3.2 Explain documentation that relates to transport in logistics
	
	
	
	
	
	

	3.3 Assess common types of Incoterms in international logistics
	
	
	
	
	
	

	3.4 Develop a plan for the transport of freight
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 
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