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L4M1: Scope and Influence of Procurement and Supply 
APCL mapping document 

When completing this mapping document, you should refer to and be guided by, the detail in the CIPS module content. The guide for each level is available at: https://www.cips.org/qualifications 
M4: Systems Technology
	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	1. Understand and analyse the added value that can be achieved through procurement and supply chain management

	1.1 Compare the concepts of procurement and supply chain management
	
	
	
	
	
	

	1.2 Analyse the different sources of added value in procurement and supply
	
	
	
	
	
	

	1.3 Describe the categories of spend that an organisation may purchase
	
	
	
	
	
	

	1.4 Differentiate the stakeholders of procurement or supply chain functions
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 

	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	2. Understand and analyse the key steps when procuring goods or services

	2.1 Explain each stage of the CIPS Procurement Cycle
	
	
	
	
	
	

	2.2 Analyse each stage of the CIPS Procurement Cycle in relation to adding value
	
	
	
	
	
	

	2.3 Explain how electronic systems can be used at different stages of the CIPS Procurement Cycle
	
	
	
	
	
	

	2.4 Analyse the relationship between policy and process compliance and required outcomes
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 


	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	3. Understand and analyse aspects of organisational infrastructure that shape the scope of procurement and supply chain functions

	3.1 Explain aspects of corporate governance impacting the procurement or supply chain function
	
	
	
	
	
	

	3.2. Analyse the impact of organisational policies and procedures on procurement and supply
	
	
	
	
	
	

	3.3 Examine the different structures of a procurement or supply chain function
	
	
	
	
	
	

	3.4 Explain the common IT systems that can be used by a procurement or supply chain function
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 


	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	4. Understand and analyse the need for compliance with requirements when undertaking procurement activities in different sectors

	4.1 Classify different economic and industrial sectors
	
	
	
	
	
	

	4.2 Analyse the impact of the public sector on procurement and supply chain activities
	
	
	
	
	
	

	4.3 Examine the impact of the private sector on procurement or supply chain activities
	
	
	
	
	
	

	4.4 Examine the impact of the not-for-profit or third sector on procurement or supply chain activities
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 
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