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L4M2: Defining Business Need 
APCL mapping document 

When completing this mapping document, you should refer to and be guided by, the detail in the CIPS module content. The guide for each level is available at: https://www.cips.org/qualifications 
M4: Systems Technology
	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	1. Understand how to develop a business case for requirements to be sourced from external suppliers

	1.1 Analyse how business needs influence procurement and supply decisions
	
	
	
	
	
	

	1.2 Identify how costs and prices can be estimated for procurement activities
	
	
	
	
	
	

	1.3 Analyse the criteria that can be applied in the development of a business case
	
	
	
	
	
	

	1.4 Interpretation of financial budgets and cost models for the control of purchases
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 

	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	2.  Understand market management in procurement and supply

	2.1 Analyse the consideration for procurement and supply when working with different markets
	
	
	
	
	
	

	2.2 Compare the competitive forces that influence markets
	
	
	
	
	
	

	2.3 Contrast direct costs and indirect costs. Consider the types of data that can provide information on cost and price
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 


	CIPS Learning outcomes  
	Qualification and awarding institution 
	Relevant module(s) 
	Relevant section* 
	Assessment methods
	Year of study
	Learning hours

	3.  Understand the use of specifications in procurement and supply	

	3.1 Analyse the types of specifications used in procurement and supply, and sources of information that can be used to create them
	
	
	
	
	
	

	3.2 Identify sections used in developing specifications supporting procurement and supply arrangements
	
	
	
	
	
	

	3.3 Identify the risks that can result from inadequate specifications and mitigation approaches
	
	
	
	
	
	

	3.4 Identify opportunities to review and enhance specifications in the short and longer term
	
	
	
	
	
	


* i.e. learning outcome and/ or from your programme, week no, subject heading. 
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