

[image: ]

	[image: ]Teaching and Learning
Micro-teach Briefing for applicants


2026
The Micro-Teach Session
The mediocre teacher tells
The good teacher explains
The superior teacher demonstrates
The great teacher inspires
William Arthur Ward

CIPS recognises the impact that high quality and professional training has on both the individual and the organisation.  We work with a high impact delivery capacity of tutors to ensure our learning and development products consistently attain the highest quality standards.  The learner’s experience is at the heart of everything we do.  A vital part of the process of on-boarding new tutors to ensure that our tutors have the very best training skills and technical knowledge, and a passion for inspiring learners. 

Coupled with your passion for teaching, you are likely to have some of the following characteristics, although this list is not exhaustive:

Demonstrate a solid understanding of the process of training
Effectively plan a lesson
Understand the different ways in which individuals learn
Express concepts in a way that inspires learners and aids sound understanding of the subject 
Build rapport
“Think on your feet”, adapting the methods and/or discussions to support the needs of the group and aligning it to the client culture/industry/strategy or internal processes where appropriate
Engage with Reasonable Adjustment learners in a manner that is supportive and aids their learning appropriately
Deal with challenging learners, be they people who dominate or who don’t feel able to participate
Meet individual and group needs
Prepare engaging training materials


What is expected of you in the micro-teach session
Purpose of the Microteach
The purpose of this session is to assess your ability to:
· Plan and deliver a concise, purposeful lesson
· Communicate a clear and measurable learning objective
· Teach one defined model, tool, stage or process
· Actively engage learners
· Manage time effectively
· Demonstrate professional delivery and presence
This is not a condensed full lesson. It is an opportunity to demonstrate focused, high-impact teaching.
Format
· 20 minutes delivery
· Followed by 5 minutes of panel questions
· The panel will act as learners
· We will stop the session at 20 minutes.
Topic Selection
Please select one of the following focused topics:
· Using the Kraljic Matrix to Segment Suppliers
· Conducting a Basic Supplier Evaluation Using Weighted Criteria
· Applying a Risk Assessment Matrix in Procurement
· Stakeholder Mapping Using a Power–Interest Grid
· Key Stages of a Competitive Tender Process
· Total Cost of Ownership (TCO) vs Price-Based Decision Making
· Contract Performance Monitoring: KPIs and Service Levels
· Core Components of a Basic Category Strategy
· Identifying and Mitigating Supply Chain Risk at Pre-Contract Stage
· Negotiation Planning Using a Simple Preparation Framework
Your session should focus on enabling learners to understand and apply one clearly defined learning outcome within the chosen topic.
	Avoid broad overviews of entire disciplines.
Required Components
Your session must include:
1. Clear Learning Objective
At the start of the session, state: “By the end of this session, you will be able to…”
The content and activities must align directly to this objective.

2. Structured and Purposeful Plan
Your session should demonstrate:
· Logical structure (opening, development, conclusion)
· Clear progression
· Focus on one key learning outcome
· Appropriate depth for 20 minutes
3. Teaching Method (Minimum One)
For example:
· Explanation of a model or framework
· Demonstration
· Worked example
· Scenario walkthrough
4. Learner Engagement Method (Minimum One)
For example:
· Questioning
· Short applied task
· Scenario discussion
· Reflection exercise
We are assessing how you involve learners — not just how you present.



5. Time Management
You should:
· Plan appropriate pacing
· Achieve the stated objective within 20 minutes
· Demonstrate control of discussion and transitions

6. Use of Slides & Resources
You may use slides or other visual resources if you wish.
However:
· We recommend no more than 8 slides
· Slides should support the learning, not contain the learning
· Avoid text-heavy slides
· Prioritise clarity and focus over volume
We are assessing your judgement in selecting and structuring content appropriately for the time available.
A focused, well-paced session covering one key learning objective in depth is stronger than attempting to cover multiple objectives superficially.

7. Professional Expectations
We will also observe:
· Professional appearance and presence
· Clarity of communication
· Ability to create a positive learning environment
· Appropriate and effective use of technology

Feedback: You will receive written feedback regardless of the outcome within seven days.
Good luck!
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About CIPS
CIPS, the Chartered Institute of Procurement & Supply, is…
The professional body
CIPS, a not-for-profit organisation that exists for the public good, is the voice of the profession, promoting and developing high standards of skill, ability and integrity among procurement and supply chain professionals. 
Quality guaranteed
Our qualifications are recognised by OFQUAL in England and regulators in various countries, demonstrating that they meet specific quality standards. 
The Global Standard
CIPS Global Standard in Procurement and Supply, which is freely available, sets the benchmark 
for what good looks like in the profession.
A commercial organisation
CIPS helps governments, development agencies, and businesses around the world to excel in procurement and supply, supporting them to improve and deliver results and raise standards.
A global community
We are the world’s largest professional body dedicated to procurement and supply with a global community of over 200,000 professionals in over 180 countries, and offices in Africa, Australia, 
the Middle East, Europe and the USA. 
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