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Procurement Benefits Tracker – Multi Academy Trusts
This blueprint is designed to help Multi Academy Trusts (MATs) track, evidence and report on the full range of benefits derived from procurement activity and influence. It moves beyond traditional cost savings and embraces a broader value-for-money perspective, encompassing social, environmental and strategic outcomes. The framework promotes consistent benefit tracking across schools within the Trust, while being proportionate and practical to implement.
1. Purpose of the Framework
To provide a consistent, evidence-based approach for MATs to track and report on both financial and non-financial benefits derived from procurement activity, including areas where the Trust has influenced outcomes without being the direct contracting authority.
2. Key Principles
· Whole-life value focus, not just upfront cost
· Influence-based tracking, not just where the Trust is the direct buyer
· Social return as standard, not as an add-on
· Consistency and comparability across academies within the Trust
· Evidence-led, but proportionate and realistic to collect
3. Benefit Categories & Metrics
A. Financial Benefits
Financial benefits refer to measurable savings or efficiencies gained from procurement activity. These include direct cost reductions, avoidance of potential future costs, and operational efficiencies that reduce resource requirements. Below are common types of financial benefits and how to calculate them:
· Cost Savings: Measured by comparing previous contract spend with current spend. Example: Previous cost £100,000, new contract £85,000 = £15,000 saving. NB: these should be balanced with economic conditions at the time of spend comparison (eg inflation may fluctuate and affect costs) 
· Cost Avoidance: Demonstrated by actions that prevent increased costs, such as early engagement with the market or reduced usage of goods/services (such as energy for example). Measured through quote comparisons and market intelligence and usage data.
· Process Efficiencies: Hours saved through streamlined processes (e.g., digital procurement tools) multiplied by staff hourly rates.
· Income Generation: Includes rebates or grant funding secured as a result of procurement activity. Measured via financial records.


	Type
	Example Metrics
	How to Measure
	Frequency

	Cost savings
	% reduction against previous contract cost
	Baseline vs current cost
	Annual

	Cost avoidance
	Avoided overspend through early engagement
	Quote comparisons, pre-market data
	Project-based

	Process efficiencies
	Staff time saved
	Hours saved x average hourly rate
	Quarterly

	Income generation
	Rebates or surplus income
	Financial reports
	Annual



B. Social Value & Community Benefits
Social value benefits focus on the wider positive impacts procurement can create for communities, students, and local economies. These can be embedded as deliverables within contracts or encouraged through supplier engagement and partnership. Benefits should be evidenced through supplier reporting, direct engagement and impact stories.
· Employment: Track number of jobs created or sustained, particularly for underrepresented or local groups.
· Employability: Count student placements, apprenticeships, and engagement in career-related activities.
· Local Economy: Measure percentage of spend retained within the local economy (e.g., within 30 miles of school location).
· Supplier Diversity: Quantify procurement from SMEs, VCSEs, and minority-led businesses. Align this with equity and inclusion goals.
· Other social benefits (eg: the impact of utilising biophilic design) 
	Type
	Example Metrics
	How to Measure
	Frequency

	Employment
	Jobs created/sustained
	Supplier reports; social value KPIs
	Bi-annual

	Employability
	Student placements/apprenticeships
	Placement numbers, feedback logs
	Termly

	Local economy
	% of spend with local suppliers
	Spend analysis by postcode
	Quarterly

	Supplier diversity
	% of spend with SMEs/VCSEs
	Supplier classification data
	Annual

	Other
	Any other example of social impact through procurement
	Narrative reporting with any associated data
	Annual


C. Environmental Value
Environmental benefits include reductions in waste, emissions, and other ecological impacts. Procurement can drive environmental improvements through specification, supplier selection, and performance management. Benefits can be evidenced via reporting from suppliers or in-house sustainability tracking tools.
· Carbon Reduction: Calculate tonnes of CO2e avoided based on supplier data or comparative benchmarks.
· Waste Reduction: Measure recycled/reused materials as a percentage of total procurement volume.
· Sustainable Procurement: Record how many contracts include environmental performance requirements.
	Type
	Example Metrics
	How to Measure
	Frequency

	Carbon reduction
	Tonnes CO2e avoided
	Supplier declarations, CNZ plans
	Annual

	Waste reduction
	% of recycled/reused materials
	Supplier reporting
	Project-based

	Sustainable procurement
	% of contracts with sustainability criteria
	Contract reviews
	Quarterly


D. Strategic Influence
Strategic influence refers to the value derived from shaping markets, collaborating with other organisations, or helping suppliers build capability. This may not always involve direct financial spend but can have substantial long-term impact.
· Collaboration: Count the number of joint procurements or shared service agreements undertaken with other MATs, local authorities or institutions.
· Market Shaping: Record supplier engagement activity and outcomes (e.g., innovation workshops, specification development).
· Supplier Development: Measure MAT-led efforts to help suppliers, particularly SMEs or VCSEs, improve their capacity to deliver (e.g., training, feedback loops).





	Type
	Example Metrics
	How to Measure
	Frequency

	Collaboration
	Joint procurements or shared contracts
	Number of collaborations
	Annual

	Market shaping
	Supplier engagement to develop solutions
	Case studies, feedback logs
	Project-based

	Supplier development
	Support to SME/VCSE growth
	Supplier feedback, programme data
	Annual



4. Tools & Enablers
· Benefit Log Template – for consistent local recording by Business Managers and Procurement Leads
· Contract Management Review Toolkit – with structured prompts for capturing wider value beyond compliance
· Supplier Self-Reporting Tool – to make social and environmental reporting simple and proportionate
· Visual Dashboards (Excel/Power BI) – for clear, aggregated reporting across the Trust
· Case Study Template – to collect and share qualitative evidence alongside quantitative metrics
5. Roles & Responsibilities
Clear responsibilities ensure the framework is consistently applied and that benefits data is captured in a meaningful way across the Trust.
· Trust Procurement Lead: Oversight of framework, ensure data quality, and report to Board
· Academy Business Managers: Complete benefit logs, engage suppliers, and input into contract reviews
· Suppliers/Contractors: Provide performance data, including social value and environmental metrics
· Students/Community Reps: Offer feedback on placements and community impact where relevant

6. Reporting & Governance
Reporting and governance arrangements should be embedded within existing management cycles, helping to drive continuous improvement and demonstrate value-for-money.
· Quarterly Internal Dashboards – for SLT and Local Governing Boards/Trustees/Committees
· Annual Trust-wide Procurement Benefits Report – aligned with ESG or Carbon Net Zero reporting where applicable
· Strategic Highlights – to showcase success to the Board, Ofsted and external stakeholders
· Use insights to inform future procurement strategies, supplier development plans and curriculum-linked opportunities
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