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Who is the MTC Reach program for?

Any business in one or more of these scenarios

1. We need to improve productivity to achieve a cost down of €25%

3. We need the capability to take on more complex work

5. We need to use automation. Where do we start?
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8. We need to set up a new
manufacturing fadlity

7. We need a process to
make our innovative
product market ready

9. We have ageing technology.
Do we; restore, replace like
forlike, replace new?

10. We need to develop a 11. We need to develop a robust business case

to source funding for capital investment

technology strategy

12. We need to change our manufacturing process -
but don't know where to start!

Fig 1.1: Scenarios typically faced by a small or medium business

The MTC Reach goal,

‘Help SMEs across UK supply chains use manufacturing
technology to raise productivity’

The MTC has developed over 100 value accelerators. A value accelerator is any
toolkit, methodology, or transferable best practice that;

. improves productivity v

. reduces cost )R

. embeds innovation

. de-risks the use of new technology in a factory
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The value accelerators will be of interest to any business wishing to engage with
new — or new to them — manufacturing technologies

The MTC offers a complimentary review of your operations. This can discover
opportunities for cost saving, de-risking and accelerating the introduction of
technology and improved processes into your business.

If an SME invests in 5 days of support from the MTC, up to a further 5 days of
funded support may be available. If an SME invests in additional support, again

matching days may be funded.
To find out more contact: & handbook@the-mtc.org

+44 (0) 2476 701 667



