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Counterfeit Tips : 

Stage 10 - Warehouse Logistics and Receipt   

The warehouse operations need to be considered in terms of the product coding and classification, space, layout and racking, frequency of deliveries, order processing and booking in procedures to ensure an efficient process, along with any other business requirements. The Terms and Conditions must be embedded into the contract and the performance measures agreed with the supplier before the contract commences. 

Quality Assurance and Control 

The quality and assurance and control elements should have been incorporated into the contract and all warehouse and goods in staff briefed and trained in what to expect and what to do if a counterfeit or non-conformance delivery is received. 

This awareness and training should also have been briefed to all operational staff involved in the processing or use of the goods or services. 

Good practice is also to provide samples and examples of the ‘acceptable’ and ‘reject’ goods or items so that all stakeholders in the organisation are confident in being able to identify potentially counterfeit items. For more advanced assurance and control, this would involve material content and testing equipment that can be used to ensure that all goods conform to the agreed standard and specification. 
Receipt of goods

The following checks should be carried out on receiving the goods, ideally before they are receipted for; 

· Are the goods supplied to the standard specified in the contract 

· Reports from the supplier and certificates of compliance 

· Relevant testing and QA approvals
· Material testing

· Disposition and Quarantining procedures and protocols for any suspected breaches to compliance or counterfeit occurrences
You may need to review the competency/ skills or training that your goods in teams have. This may also have a ‘lead time’ implication, particularly where there are ‘just in time’ operations demands. 
Testing tips and tools 

1) Spectrometer or scientific tools 
2) Increase the inspection frequency dependent on the ‘grade’ or ‘risk’ 

3) 3rd party inspections (if deemed necessary or if something changes through the life of the contract) 

4) Check relevant databases and alert sites and set up Google alerts 
5) OEM’s may provide help/ evidence/ confirmations of authenticity of items or provide alerts/ reports/ early notifications
How to spot counterfeit 

The following can checks can help identify any potential non-conformance or counterfeit 

· Part numbers

· Year of manufacture

· Industry specific databases 

What to do if you discover a counterfeit issue

When you discover a counterfeit issue, it’s important to consider the following: 

1) Who is at risk? 

2) Are customers and end users at risk? 

3) Who is at fault? 

4) Quarantine the affected items 

5) Report the issue     (links to who you should report to) 

6) Notify the supplier

When you have an occurrence of counterfeit goods, there are a number of courses of action that can be taken. 

1) Pay for it and accept the subsequent risks 

2) Quarantine and report it to trading standards 

3) Inform the supplier

a.  they must be given the opportunity to investigate it themselves 

b.  You can ask for further samples and send them off for further/ independent analysis. 

As part of establishing the contract, a checklist and policy of what to do in the event of a counterfeit event should be created and embedded into the organization and with the suppliers, and tested and reviewed periodically to ensure it is fit for purpose and any developments, continuous improvement or external factor changes can be taken into account. 
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