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Counterfeit Tips: 

Stage 11 - Contract Performance Review and Continuous Improvement    

There should be periodic reviews of performance against Key Performance Indicators (KPI’s) set out in the contract along with discussions on how the relationship is working and resolve any conflicts that have arisen. At this stage discussions and plans can be set for continuous improvement along with the next review date.

Supplier Development 

Contracts must be based on the value and risk implications of counterfeit. This must include tiered suppliers and risk at any point or depth within the supply chain. 

Performance management should include testing of counterfeit procedures and development of the trust between the supplier and the buying organisation to ensure suppliers can confidently notify of any risks/ potential breaches and all parties have a clear, fair agreed process for dealing with any breaches which significantly reduces conflict risks. 

Risk should be reassessed regularly throughout the contract life.

When you have an occurrence of counterfeit goods, there are a number of courses of action that can be taken. 

1) Pay for it and accept the subsequent risks 

2) Quarantine and report it to trading standards 

3) Inform the supplier

a.  they must be given the opportunity to investigate it themselves 

b.  You can ask for further samples and send them off for further/ independent analysis. 
For further information see CIPS knowledge on Counterfeit 
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