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Counterfeit Tips : 

Stage 12- Supplier Relationship Management and Supplier Contract Management and Development     

SRM is an important part of SCM as it reviews the portfolio of suppliers and helps to arrange resources in order to devote the right level of input to the relationship in order to achieve specific objectives. How much time devoted depends on the strategy, type of purchase and length of contract and marketplace.

SRM helps to create the right relationship and environment in which to work on new developments and evaluate the option of streamlining processes. The ultimate goal is to realise efficiencies which will add value and increase the organisations profitability. Having the right relationship with a supplier may be the difference between being first to market with a new concept or in a difficult supply market ensuring you have continuity of supply and reducing your risk.

Performance of the contract 
The following can be undertaken as part of the contract life cycle management; 

· Audits and re audits 

· QA procedures, reporting, KPI’s 

· Quality verses time 

· Relationship – awareness and tip offs to any emerging market forces or PESTLE implications 

· Continuous Improvement including 

· Developments in QA testing and technology 

· Checks 

· Peer networks 

· Information exchange 

· Profile of counterfeit 

· Trust

· Suppliers buying teams and development of their capability 

· Seminars/ joint awareness building 

· Testing procedures 

· Cross industry peers 

· Learning from those industries or companies who are more advanced 

· Internal process improvements and any operations improvements that may impact

· Skills transfers 

· Frequency of incidents – what is driving these and why are they happening? 

· Re – evaluation of the risk of counterfeit as a result of the Continuous improvements 

· Relationships – ensuring these are positioned correctly. 

Alert and Recall procedure 
The alert and recall procedure should be tested and checked to ensure it is effective. 

· In tender 

· In the proposal 

· In the contract 

· Testing of it through supply 

· Impact and any examples 

Promises made during the tendering and contract award processes need to be tested and checked through the contract delivery and compliance checks and can be done through policy and also supply chain capability developments in counterfeit. 

Business Continuity 

Ensure you are prepared as an organsiation on how to ensure operations continue when there is a breach. This can include adding counterfeit risk to the business continuity and crisis management plan. 
Asset Management/ Obsolescence/ Waste and recycling 

These should all be tested regularly as part of the ongoing supplier relationship management. 

This should also be revisited regularly to ensure that any continuous improvement initiatives do not have an adverse effect on these. 

Termination/ End of Life/ Exit

Ensure provisions for good management of the end of the arrangement are in place. 

Global Events 

· Global events can drive/ cause or result in counterfeit goods. 

· Direct effects

· Indirect effects 

· Early warning systems 

· Relationship management can support early notification, prevention and management of global events
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