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Counterfeit Tips : 

Stage 4 - Pre-procurement / market test and engagement  
Where Counterfeit risk is either suspected or known, to test the market with the same Counterfeit risk rigor approach as you have for your own organsiation. 

This can be done effectively by 

· testing your own risk management and policy approach with the market 

· designing questions on general risk and resilience into the Pre Qualification Questionnaire

· including a section to test the ‘trustworthiness’ of the supply market as to Counterfeit Risk. 

The Counterfeit market test element should be an addition and compliment your usual market testing or pre

qualification questionnaire section. In can also include requests for information prior to any request for 

quotations to ensure that the specification and need identified can be supported by the marketplace. 

It is good practice to incorporate any formal responses into the final contractual agreement, in particular any 

areas that have an impact on short, medium or longer term liabilities and warranties. This can include all 

elements related to counterfeit prevention, management, mitigation and the impact of any occurrences. In 

addition,  impact management commitments or clauses can be included. 
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