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Counterfeit : 

Stage 5 - Developing Documentation, PQQ and Specification 

Time should be spent in developing the tender documents including a detailed breakdown of the volumes, service level agreement and terms and conditions along with a detailed specification to ensure consistency on pricing, product quality, operational functionality and that products are fit for purpose in order to reduce the financial impact of the wrong specification further down the line. When developing specifications it is important to distinguish between product requirements and product preferences and build in tolerances for suppliers to adhere to, not restricting the supply and build cost into a product. You may decide to include technical, engineering or operations in this process.

The specification will form part of the tender documentation issued to suppliers to quote on a like for like basis.  

In developing your specification, its worth researching and considering the following; 
1. Industry standards 

2. Regulatory bodies 

3. Consider the implications of bids from those who do not hold the standards

4. Understand and ask questions 

· What are they doing to prevent the risk of counterfeit in their own supply chains? 

· What are they doing to manage occurrences of counterfeit?

· What is your counterfeit policy? Can your suppliers help to meet your policy? 
· How is the policy embedded? 

· What are your experiences or any incidents of counterfeit? 

· How did you deal with it? 

· What are your learnings? 

· Ask for references of customers and or suppliers to find out how they manage counterfeit now
· End of life, exit, obsolescence, asset management considerations for short and long term. 

5. Industries that do traceability well are 

· Food industry

· Electronics 

· Nuclear 

· Health and medicine 
Useful sources of information: 
1. Example T&C’s useful clauses which can be seen here 
2. Check in with your legal team to see what support they are able to offer
3. Related regulators, events, leaders and those keen to share their experience 
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