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Counterfeit Tips : 

Stage 9 - Contract Award / Implementation
Once the supplier has been selected a contract is typically developed which allows both parties to fully understand their obligations and the key success criteria for the agreement. This forms the foundation to manage the contract and relationship effectively. The agreed terms and conditions help to minimise contractual risks and exposure when doing business. 

Once the contract and terms are agreed then the communication and implementation process can begin with clear timescales and parameters set out on both sides, including relevant stakeholder groups to manage the implementation effectively.

The Terms and conditions must be embedded into the contract and the performance measures agreed with the supplier before the contract commences. 

Stakeholder engagement for contract award and mobilisation: 

· A programme of engagement for the implementation of the new supply contract should be constructed. 

· Stakeholders that should be communicated with are 

· Goods in 

· Operations

· QA teams/ technical/ testing including any third party testing
· Warehousing/ stores 

· Suppliers, customers, community 

· Goods in checks/ QA/ quarantine procedures specifically for quarantine and what to do when an issues is found should be part of all briefing and training. 

· There should be a counterfeit specific induction and section on risk mitigation as part of the contract. 

· Clarify and confirm the relationship management including the meetings, performance reporting and audit priorities for the arrangement. 
· Relationships and trust needs to be built up to ensure counterfeit is an absolute priority and the supplier and buyer have implicit trust to be able to discuss and give early notification of any risks or potential breeches. Lack of trust and openness can risk issues being kept undisclosed and so the nature of the relationship must be carefully considered, planned and managed. 
· Outline, discuss and clarify any areas of concern relating to the overall term for the arrangement, future exit planning and any obsolescence/ asset management/ waste considerations or implications. 
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